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General Information

Goal Lines:

CGCS Median:

About: 

Member Districts: Albuquerque, Anchorage, Arlington (Texas), Atlanta, Austin, Baltimore, 

Birmingham, Boston, Bridgeport, Broward County (Ft. Lauderdale), Buffalo, 

Charleston County, Charlotte‐Mecklenburg, Chicago, Cincinnati, Clark County 

(Las Vegas), Cleveland, Columbus, Dallas, Dayton, Denver, Des Moines, 

Detroit, Duval County (Jacksonville), El Paso, Fort Worth, Fresno, Guilford 

County (Greensboro, N.C.), Honolulu, Hillsborough County (Tampa), 

Houston, Indianapolis, Jackson, Jefferson County (Louisville), Kansas City, 

Long Beach, Los Angeles, Miami‐Dade County, Milwaukee, Minneapolis, 

Nashville, New Orleans, New York City, Newark, Norfolk, Oakland, Oklahoma 

City, Omaha, Orange County (Orlando), Palm Beach County, Philadelphia, 

Pittsburgh, Portland, Providence, Richmond, Rochester, Sacramento, San 

Antonio, San Diego, San Francisco, Santa Ana, Seattle, Shelby County 

(Memphis), St. Louis, St. Paul, Toledo, Washington, D.C., and Wichita.

The Council of the Great City Schools is the only national organization 

exclusively representing the needs of urban public schools. Composed of 68 

large city school districts, its mission is to promote the cause of urban 

schools and to advocate for inner‐city students through legislation, research 

and media relations. The organization also provides a network for school 

districts sharing common problems to exchange information, and to 

collectively address new challenges as they emerge in order to deliver the 

best possible education for urban youth.  ‐ Source: Council of the Great City 

Schools website

Council of  the Great City Schools (CGCS) in the Performance Metrics Book

CGCS

CGCS Best Performance for applicable measures is notated with: 

Cost related measures apply the cost of living index for each individual 

district in the ACTPOINT KPI online tool.

The CGCS Median is based on annual 2013‐2014 data. 

CGCS Median for applicable measures is notated with: 

CGCS Best 

Performance:
The CGCS Best Performance is based on annual 2013‐2014 data and reflects 

the data from the highest performing district out of the CGCS districts.

Dallas ISD Performance Metrics Book 
Goal lines are determined by each department in order to measure their own 

improvement. 

Goal lines are plotted as follows:

Met goal for entire quarter:

Met goal for at least one month in quarter:

Did not meet goal for entire quarter:
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Accounting Services

A2 ‐ Days to Monthly Close

Definition: The monthly number of days to close the general ledger by module. It is important to 

note that Fixed Assets will reflect zero days between July and October. The module remains open 

until the District's audit is complete.

Departmental Goal: 18 or less

Mission Statement

To provide accurate and timely information and support to campuses and departments in a professional 

positive manner so that the district's focus can remain on education of all children.

A1‐ Amount of Manual Journal Entries

Definition: The number of monthly manual journal entries.
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As of June 30, 2016

Accounting Services

James Terry

CFO

Ed Sorola

Executive Director

Shonna Pumphrey

Director

Barbara Thomas

Specialist II

Cary Newsome

Assistant Director

Pamela Brown

Specialist II

Paula Adams

Lead Person

Connie Boston

Specialist

Gwen Storms

Specialist

Vacant

Specialist

Mallori Davis

Specialist

Pamela Jackson

Specialist

Rachel Rodriguez

Specialist

Rosa Morales

Specialist

Shirley Shaw

Specialist

Therrica Wilson

Specialist

Yolanda Crutcher

Specialist

Vicky Drummond

Specialist II

Nhan Tran

Assistant Director

David Kessebeh

Specialist II

Eva Macias

Administrative Assistant V

Janice Henderson

Accountant III

Jin Dai

Specialist II

Patrick Opoku

Specialist III

Phiebie Hutchins

Specialist I

Sharhonda Boyd

Specialist III

Al Lopez

Specialist III

Sandra Cannon

Specialist II

Sarbani Majumdar

Assistant Director

Samella Wilson

Manager

Dellise Kennedy

Specialist II

Donna Williams-Cornwell

Specialist II

Vakita Mitchell

Specialist II

Sharan Burkhalter

Specialist III

Cristelia Rodriguez

Specialist I

Total FTEs: 33

Total Vacancies: 1
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Accounts Payable

Definition: 

CGCS Median: $8

CGCS Best Performance: $2

Departmental Goal: $10 or less

Definition: 

CGCS Median: $8

CGCS Best Performance: $2

Departmental Goal: $10 or less

Mission Statement

To provide accurate and timely information and support to campuses and departments in a professional 

positive manner so that the district's focus can remain on education of all children.

B1b ‐ AP Cost per Invoice Processed ‐ Laserfiche and Manual Entry

B1a ‐ AP Cost per Invoice Processed ‐ Manual Entry

Monthly operational costs divided by total number of invoices processed  by the 

AP Department from creation date on a monthly basis through manual entry.

Monthly operational costs divided by total number of invoices processed  by the 

AP Department from creation date on a monthly basis through Laserfiche and 

manual entry.
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Footnote:  The CGCS Median is based on annual 2013‐2014 data. In addition, cost related measures apply the cost of living index 

for each individual district in the ACTPOINT KPI online tool.
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Accounts Payable

CGCS Median: 14

CGCS Best Performance: 1

30 or less

CGCS Median: 778

CGCS Best Performance: 2,564

Departmental Goal:  600 or more

*Data reflects invoices processed through Laserfiche and manual entry retroactively for fiscal 2016

Departmental Goal:

Definition:

B3 ‐ Invoices Processed per AP FTE per Month*

Sum of monthly invoicing based on creation date divided by monthly 

departmental FTE count.

B2 ‐ Average Days to Process Invoices*

Time (in days) from invoice date to complete processing (GL date).Definition:
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Footnote:  The CGCS Median is based on annual 2013‐2014 data. In addition, cost related measures apply the cost of living index 

for each individual district in the ACTPOINT KPI online tool.
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Accounts Payable

CGCS Median: 13%

CGCS Best Performance: 0%

Departmental Goal: 15% or less

*Data reflects invoices processed through Laserfiche and manual entry retroactively for fiscal 2016

B4 ‐ Percent of Invoices Processed Past Due Date*

Definition: Percent of invoices processed 30 days beyond invoice date.
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Footnote:  The CGCS Median is based on annual 2013‐2014 data. In addition, cost related measures apply the cost of living index 

for each individual district in the ACTPOINT KPI online tool.

8 of 40



Accounts Payable

Count of invoices by distribution and dollar range.

*Data reflects invoices processed through Laserfiche and manual entry retroactively for fiscal 2016

B5 ‐ Invoice Distribution by Dollar Range*

Definition:
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Footnote:  The CGCS Median is based on annual 2013‐2014 data. In addition, cost related measures apply the cost of living index 

for each individual district in the ACTPOINT KPI online tool.
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As of June 30, 2016

Accounting Services – Accounts Payable

James Terry

CFO

Ed Sorola

Executive Director

Shonna Pumphrey

Director

Barbara Thomas

Specialist II

Cary Newsome

Assistant Director

Pamela Brown

Specialist II

Paula Adams

Lead Person

Connie Boston

Specialist

Gwen Storms

Specialist

Vacant

Specialist

Mallori Davis

Specialist

Pamela Jackson

Specialist

Rachel Rodriguez

Specialist

Rosa Morales

Specialist

Shirley Shaw

Specialist

Therrica Wilson

Specialist

Yolanda Crutcher

Specialist

Vicky Drummond

Specialist II

Nhan Tran

Assistant Director

David Kessebeh

Specialist II

Eva Macias

Administrative Assistant V

Janice Henderson

Accountant III

Jin Dai

Specialist II

Patrick Opoku

Specialist III

Phiebie Hutchins

Specialist I

Sharhonda Boyd

Accountant III

Vakita Mitchell

Specialist II

Sandra Cannon

Specialist II

Sarbani Majumdar

Assistant Director

Samella Wilson

Manager

Dellise Kennedy

Specialist II

Donna Williams-Cornwell

Specialist II

Al Lopez

Specialist III

Sharan Burkhalter

Specialist III

Cristelia Rodriguez

Specialist I

Total FTEs: 33

Total Vacancies: 1
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Finance and Accounting Support to Campuses

Departmental Goal: 84 or more

Departmental Goal: 20 or more

To provide accurate and timely information and support to campuses and departments in a professional positive 

manner so that the district's focus can remain on education of all children.

Mission Statement

Definition:

Definition:

C1 ‐Number of Training Attendees

The number of district employees who attend FASC trainings per month.

C2 ‐ Number of Campus Visits

The number of campus visits made by FASC employees per month.
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As of June 30, 2016

Finance and Accounting Support to Campuses

James Terry

CFO

Ed Sorola

Executive Director

Donna Zemanek

Director

Andria Minor

Accountant III

Lisa Tillman

Accountant III

Kim Merkson

Assistant Director

Randy Craig

Accountant III

Joby Kurakkaran

Accountant III

Richard Lopez

Accountant III

Stephanie Turner

Specialist II

Total FTEs: 8

Total Vacancies:0
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Budget Services

Definition: The number of 199 fund transfers month over month.

Definition:

Mission Statement

The Budget Services Department provides financial planning, budget analysis, and budget monitoring in order to 

facilitate financial decisions that support the educational goals of the District.

D1 ‐ Number of Negative Accounts by Period

The number of negative 199 fund accounts month over month.

D2 ‐Budget Transfers by Period
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Budget Services

D3 ‐Budget Transfers by Period per FTE

Definition:
The number of 199 fund transfers month over month divided by the number of FTEs that 

process transfers (8 FTEs).
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As of June 30, 2016

Budget Services

 James Terry

CFO

Richard Straggas

Executive Director

Christina Campos

Director

Devyn Mountain

Assistant Director

Cheryl Dixon-Wilson

Specialist III

Christine Dominiak

Specialist III

Cynthia Garcia

Specialist III

Mark Brokaw

Specialist III

Ricardo Salazar

Manager

Vacant

Specialist II

Vilas Panicker

Business Analyst

Yolanda Freeman

Specialist III

Total FTEs: 12

Total Vacancies:1

Lawren Hall

Specialist IV
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Special Revenue Funds Management

CGCS Median: 12.8%

CGCS Best Performance: 53%

Departmental Goal: Moving goal month‐over‐month provided by department

CGCS Median: 10.3%

CGCS Best Performance: 1.4%

Departmental Goal: Moving goal month‐over‐month provided by department

Mission Statement

Dallas ISD has been awarded more than $180 million in special revenue funds. Funds are used to achieve the district’s 

mission of educating students for success. Responsibilities of Special Revenue Funds Management (SRFM) include 

preparing, maintaining, and monitoring budgets, financial reporting, and assisting program managers with grant 

guidelines.

Definition:

E1 ‐ Grant Funds YTD as % of Total Annual District Budget

E2 ‐ Grant‐Funded FTEs as % of District Total FTEs

Definition: Number of grant‐funded staff (FTEs), divided by total number of district employees (FTEs). This 

measure shows the level of dependency on grant funds for district personnel funding.

Total grant funds expenditures YTD, divided by total annual district operating revenue 

(180‐199).
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Special Revenue Funds Management

Departmental Goal: Moving goal month‐over‐month provided by department

E3 ‐ Vacancy Rate of Grant‐Funded Positions

Total number of monthly vacant grant positions divided by the total number of monthly 

grant positions.

Definition:
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Special Revenue Funds Management

As of June 30, 2015

James Terry

CFO

Richard Straggas

Executive Director

Sequetta Marks

Director

Camilla Medina

Assistant Director

Vacant

Manager

Tiffany Brooks

Specialist III

Kimberly St. Amant

Manager

Vacant

Coordinator

Debo Adenisa

Specialist III

Debra Toyer-Watkins

Specialist III

Jacqueline Edwards

Specialist III

Matthew Ortiz

Specialist III

Rosa Castillo

Specialist III

Tourishcheva Cannon

Specialist III

Valerie Murphy

Specialist III

Vacant

Specialist

Rebecca Salinas-Reyna

Specialist II

Melissa Lara

Specialist III

Vacant

Specialist III

Total FTEs: 16.75

Total Vacancies: 3.75
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Procurement Services

CGCS Median: $63

CGCS Best 

Performance: $22

CGCS Median: $108

CGCS Best

 Performance: $29

Footnote: The CGCS Median is based on annual 2013‐2014 data. 

Per the department; this department's metrics are uncontrollable. A departmental goal cannot be set.

Mission Statement

Definition:

Definition:

F1 ‐ Procurement Cost per Purchase Order

Total monthly operating cost (actual salaries, benefits and department operating expenditures) divided by 

fiscal year‐to‐date purchase orders.

F2 ‐ Procurement Cost per $100K of Budgeted Revenue

Total monthly operating cost (salaries, benefits and department operating expenditures) divided by each 

$100,000 of 1/12th of the total budgeted revenue (180‐199).

The Procurement Services Department is organized to perform the centralized procurement process for Dallas ISD as authorized 

in state, federal and local Dallas ISD Board Policy CH(LOCAL).
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Procurement Services

Footnote: The CGCS Median is based on annual 2013‐2014 data. 

Per the department; this department's metrics are uncontrollable. A departmental goal cannot be set.

Monthly purchase orders divided by monthly procurement FTE count.

Definition:

Definition:

F4 ‐ P.O. Distribution by a Percentage of the Dollar Range

Monthly purchase order distribution by a percentage of the dollar range.

F3 ‐ Purchase Orders Processed per FTE
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Purchase Orders Processed per FTE

Fiscal 2015 Fiscal 2016
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84.6% 82.6%

51.2%

5.1%

6.9%

9.2%

6.4%
5.9%

7.5%

5.7%
8.2%

14.6%

6.3%
7.4%

19.2%

1.0%
1.7%
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2015 2016
< $500 $500 ‐ $999  $1,000 ‐ $4,999  $5,000 ‐ $9,999  $10,000 +

P.O. Distribution by a Percentage of the Dollar Range

20 of 40



Procurement Services

Description:

F5 ‐ Purchase Order Analysis

Description:  Monthly Purchase Orders using General Operating Funds

Year‐over‐year changes (FY 2014‐2015 to FY 2015‐2016)  by month in percentage of purchase 

orders made using General Operating funds.

1,777 

3,101  3,173 

2,703 

2,340 

1,636 

2,351  2,300  2,288 

2,938 

3,600 

237 

 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000
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Monthly PO's using GO Funds

Fiscal 2015 Fiscal 2016

22%
2%

‐14% ‐6%
17%

‐11%

9% 4% 2%

‐45%

131%

‐24%
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12‐Month Period Changes

% ∆ From 2015
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Procurement Services

Description: 

General Operating Funds quarterly purchase order distribution by a percentage of the dollar 

range.

83.9%

88.4% 87.5%

84.5%

5.0%

4.0% 4.8%

5.6%

7.1%

5.3% 5.4%

6.8%

1.5%
0.9% 1.1%

1.2%
2.4%

1.3% 1.1%
1.8%

Q1 Q2 Q3 Q4

FY 2016 GO Funds PO Quarterly Distribution

<$500 $500 to $999 $1,000 to $4,999 $5,000 to $9,999 $10,000+
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As of June 30, 2016

Procurement Services

James Terry
CFO

Kimi Tate
Executive Director

Debra MacDonald
Director

Cedric James
Senior Buyer

Cherie Moose
Specialist II

Chandra Humphrey
Assistant Buyer

Robbie Daniels
Senior Buyer

Rosa Viloria
Buyer

Vacant
Assistant Buyer

Tim Holt
Buyer

Justin Hill
E-Rate Director

John Blythe
Buyer

Kenva Hill
Buyer

Vanda Jackson
Assistant Buyer

Michael Smith
Senior Buyer

Bernice Gonzales
Buyer

Francis Rodriguez
Assistant Buyer

Rebecca Parrish
Buyer

Sherri Williams
Coordinator

Diane Mitchell
Coordinator

Theresa Ferguson
Director

Candace Yarbough
Specialist IV

Michelle Herrera
Specialist

Adrean White
E-Rate Specialist III

Total FTEs: 23
Total Vacancies: 1

Susan Foshee
Administrative Assistant V
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Minority/Women Business Enterprise

30% or more

35% or moreDepartmental Goal:

Definition:

Mission Statement

The Minority/Women Business Enterprise (M/WBE) Department administers the District's M/WBE program. Our mission is to 

increase the District's M/WBE utilization, monitor compliance with board policy (CH) local, and development of initiatives to 

maximize the participation of M/WBEs in all phases of the district's purchasing and contract activities. Overall, we provide 

initiatives to achieve the District's numerical M/WBE goals and foster academic success.

Definition:

G1 ‐ Bond Funded ‐ Construction

Departmental Goal:

Bond funded construction that utilize M/WBE designation.

G2 ‐ Bond Funded ‐ Professional Services

Bond funded professional services that utilize M/WBE designation.

40%

25% 21%

59%
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Footnote: Data reflects previous quarter data due to the reporting structure of the department.
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Minority/Women Business Enterprise

30% or more

Definition:

Departmental Goal:

G3 ‐ Non‐Bond Funded ‐ Goods & Services

Non‐Bond funded goods and services that utilize M/WBE designation.

27% 26%

21%
23%

0%

5%

10%

15%

20%

25%

30%

Q4

Non‐Bond Funded ‐ Goods & Services

FY 2013 FY 2014 FY 2015 FY 2016

Footnote: Data reflects previous quarter data due to the reporting structure of the department.
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M/WBE

As of June 30, 2016

 James Terry

CFO

Kimi Tate

Executive Director

Annie Holmes-Partee

Director

Jesse Saldana

Coordinator

Tomasita Lyle

Coordinator

Eric Dominguez

Specialist

Total FTEs: 5

Total Vacancies: 0

Wilton Munnings

Manager
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Graphics

Departmental Goal:

Departmental Goal: $10,596 or more

Definition: Monthly revenue divided by the number of Graphics Department FTEs by month.

Mission Statement

Definition:

H2 ‐ Revenue per FTE

Monthly expenses divided by the number of Graphics Department FTEs by month.

Moving goal month‐over‐month provided by department, based on projected amounts

Customer Service, Customer Service, Customer Service.

H1 ‐  Expenses per FTE

$7,620  $7,686 
$10,985 

$5,628  $4,459 

$38,783 
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 $30,000
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 $40,000
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Revenue per FTE

Fiscal 2015 Fiscal 2016

$6,831 

$4,363  $4,993 
$6,746 

$3,153  $3,657 
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 $15,000

 $20,000
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Expenses per FTE

Fiscal 2015 Fiscal 2016
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Graphics

Definition:

H3 ‐ Requisition Dollar Amounts (By Top 10 Departments)

Top ten requesting departments or organizations per month by requistion dollar amount

Fiscal 2015 Fiscal 2016

Requisition Dollar Amounts (By Top 10 Departments)

$6,930 

$7,441 

$7,923 

$9,686 

$9,924 

$10,818 

$12,513 

$13,560 

$13,985 

$20,584 

MKTG SRVCS

COLLEGE & CAREER

DYSLEXIA SVCS

STRGIC LDRSHP

COMMERCE ST WHSE

FAM & COMM ENGMT

STUDENT SVCS

OUT OF SCH TIME

COMMUNICATION

LANG & LIT

APR 2015

$1,555 

$2,115 

$2,132 

$2,457 

$2,701 

$3,672 

$4,255 

$7,855 

$12,850 

$17,420 

KIMBALL HS

WILHUT HIGH

ED SOC SERV MAG

COUNSELING SRV

SERVICE CENTER

 RDNG LANG ARTS

GREINER MS

FAM & COMM ENGMT

LIBRARY SRVS

FOOD SERVICES

MAY 2015

$3,986 

$4,318 

$4,358 

$5,112 

$5,602 

$6,362 

$8,809 

$11,135 

$11,400 

$76,904 

COMMUNICATION

HUMAN CAP

 ADVANCED ACAD

BUDGET SRVCS

JL PATTON ACAD

RISK MANAGEMENT

COLLEGE & CAREER

SERVICE CENTER

STUDENT SVCS

 ATT IMP TRU RED

JUN 2015

$3,441 

$3,520 

$5,116 

$5,454 

$5,689 

$6,655 

$6,976 

$9,889 

$12,980 

$18,015 

SOCIAL STUDIES

POLICE SEC SRVS

DYSLEXIA SVCS

COMMUNICATION

FOOD SERVICES

MKTG SRVCS

AECH ED

HUMAN CAP

FAM & COMM ENGMT

STUDENT SVCS

APR 2016

$2,103 

$2,123 

$2,498 

$2,730 

$2,991 

$3,505 

$5,550 

$6,242 

$9,029 

$12,786 

LIBRARY SRVS

SERVICE CENTER

PERSHING ES

LANG & LIT

SEAGOVILLE HS

STEM

 ADVANCED ACAD

FOOD SERVICES

STUDENT SVCS

HUMAN CAP

MAY 2016

$2,728 

$3,783 

$4,341 

$5,034 

$5,817 

$5,825 

$7,418 

$17,860 

$18,350 

$30,655 

 ADVANCED ACAD

LIBRARY SRVS

STEM

COUNSELING SRV

BOARD SERVICES

MKTG SRVCS

COMMUNICATION

FOOD SERVICES

COLLEGE & CAREER

 ATT IMP TRU RED

JUN 2016
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Graphics 

As of June 30, 2016

Dr. James Terry

CFO

Kimi Tate

Executive Director

Gabriel Guerra

Director

Angel Luis Rosado

Manager - Copy and Print Solutions

Ben Altamirano

Office Accountant

Cesar Hernandez

Production Supervisor

Debra Regalado

Copier Operator

Fred Anguiano

Bindery Lead

Ernest Fruge

Bindery Machinist

Nancy Cruz

Bindery Helper

Neal Percival

Bindery Helper

Fatima Hernandez

Bindery Helper II

Perry Henry

Bindery Machinist

Timothy Smith

Bindery Helper

Gonzalo Cerda

Pressman

Jalaine Frazier

Estimator

Kenneth Johnson

Copier Operator

Tony Hernandez

Pressman

Daniel Schaaf

Graphic Designer

David Morris

Delivery & Distribution

John McNabb

Computer Operator

Michael Gennarelli

Graphic Designer

Michelle Orona

Communications Coordinator

Vacant

Bindery Helper 

Henry Martinez

Pressman

Total FTEs: 23

Total Vacancies: 1
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Payroll

CGCS Median: $153 

CGCS Best Performance: $51 

Departmental Goal: $93 or less

CGCS Median: $3.80 

CGCS Best Performance: $1.12 

Departmental Goal: $3.10 or less

Sum of monthly operational costs for Payroll department divided by amount of monthly 

remittances (direct deposit and regular transactions)

Mission Statement

Provide timely and world class service while extending payroll expertise to all DISD employees. 

Definition:

I1 ‐ Payroll Cost per $100K Spend

I2 ‐ Payroll Cost per Paycheck

Definition:

Monthly operational costs divided by total monthly district payroll distribution.

$3.54  $3.38  $3.65 
$4.21 

$3.44 
$2.88 

$3.77  $3.62  $3.83  $3.54  $3.41  $3.50 

 $‐
 $0.50
 $1.00
 $1.50
 $2.00
 $2.50
 $3.00
 $3.50
 $4.00
 $4.50
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Payroll Cost per Paycheck

Fiscal 2015 Fiscal 2016
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$77  $70 

$105 
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$400
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Payroll Cost per $100K Spend 

Fiscal 2015 Fiscal 2016

Footnote:  The CGCS Median is based on annual 2013‐2014 data. In addition, cost related measures apply the cost of living index for each 

individual district in the ACTPOINT KPI online tool.
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Payroll

CGCS Median: 1,546

CGCS Best Performance: 4,677

Departmental Goal: 1,750 or more

CGCS Median: 92.2%

CGCS Best Performance: 100.0%

Departmental Goal: 98% or more

Percentage of Direct Deposit remittances as a percent of the total remittances for the month

I3 ‐ Payroll Paychecks Processed per Payroll FTE per Month

Monthly remittances (defined in I2) processed by Payroll divided by monthly FTEs that process 

paychecks (7 FTEs).

Definition:

Definition:

I4 ‐ Direct Deposit as % of Total

0.0%
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40.0%

60.0%

80.0%

100.0%
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Direct Deposit as % of Total

Fiscal 2015 Fiscal 2016

3,395 3,495
3,813 3,786 3,780

4,442

3,732 3,796 3,788 3,777 3,789 3,724
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2,000

3,000
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Payroll Paychecks Processed per Payroll FTE per 
Month

Fiscal 2015 Fiscal 2016

Footnote:  The CGCS Median is based on annual 2013‐2014 data. In addition, cost related measures apply the cost of living index for each 

individual district in the ACTPOINT KPI online tool.
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Payroll

As of June 30, 2016

James Terry
CFO

Kerri Holt
Special Projects Officer

Maria Perez-Gatell
Director

Donita Simon
Specialist II

Jenishia Crockett
Supervisor

Kimberly David
Specialist II

Ramiro Mercado
Supervisor

Moises Adame
Specialist

Beverly Miles
Specialist

Jessica Lewis
Specialist

Lorenza Rivera
Specialist

Lydia Chapa
Specialist

Monica Mercado
Specialist

Tameco Stallworth
Specialist

Willadean Jackson
Specialist

Yvette Ayala
Specialist

Sekenya Briggs
Specialist IV

Sharon Thompson
Specialist IV

Tony Achilleos
Consultant

Total FTEs: 16
Total Vacancies:0
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Risk Management

CGCS Median: $363.51

CGCS Best Performance: $28.75

Departmental Goal: $144.11 or less

CGCS Median: 269

CGCS Best Performance: 11

Departmental Goal: 38.2 or less

*Data updated for previous quarters per the department. 

Mission Statement

The mission of Risk Management is to protect the District’s assets, which include employees, students, visitors and property by 

reducing risk through safe, efficient and financially responsible programs.

Definition:

J1 ‐ Workers' Compensation Cost per Employee

Total workers’ compensation costs plus workers’ compensation claims costs incurred plus total 

workers’ compensation claims administration costs divided by total number of W‐2s issued 

within the fiscal year. 

Definition:

J2 ‐ Workers' Compensation Lost Work Days per 1,000 Employees

Total number of lost work days for all workers’ compensation claims filed during the fiscal year 

divided by total number of employees (W‐2’s) over 1,000.
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Workers' Comp Lost Work Days per 1,000 
Employees*

Fiscal 2015 Fiscal 2016
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$141 
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$104 
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 $100
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 $200
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Workers' Comp Cost per Employee

Fiscal 2015 Fiscal 2016

Footnote:  The CGCS Median is based on annual 2013‐2014 data. In addition, cost related measures apply the cost of living index for each individual district in the 

ACTPOINT KPI online tool.
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Risk Management

Departmental Goal: 58 per quarter or more

Departmental Goal: 23 per quarter or more

Definition:

J3 ‐ Number of Campus Safety Inspections

Total number of inspections conducted by Risk Management.

J4 ‐ Number of Investigated Workers' Compensation Claims

Number of workers’ compensation claims investigated by Risk Management employees.Definition:

43

92 96 97
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Fiscal 2016

Number of Campus Safety Inspections
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Fiscal 2016

Number of Investigated Workers' Compensation Claims

Footnote:  The CGCS Median is based on annual 2013‐2014 data. In addition, cost related measures apply the cost of living index for each individual district in the 

ACTPOINT KPI online tool.
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Risk Management

270 per quarter or more

J5 ‐ Number of District Employees Trained on Workers' Compensation Topics

Number of district employees trained on Workers’ Compensation topics.

Departmental Goal:

Definition:

682

0

155

597
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100

200
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400
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800

Q1 Q2 Q3 Q4

Fiscal 2016

Number of Disctrict Employees Trained on Workers'
Compensation Topics

Footnote:  The CGCS Median is based on annual 2013‐2014 data. In addition, cost related measures apply the cost of living index for each individual district in the 

ACTPOINT KPI online tool.
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Risk Management

 

J6 ‐ Theft Report Occurences Map

Footnote:  The CGCS Median is based on annual 2013‐2014 data. In addition, cost related measures apply the cost of living index for each individual district in the 

ACTPOINT KPI online tool.
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Risk Management

As of June 30, 2016

James Terry

CFO

Barbara Neal

Executive Director

Carrie Dexter

Specialist

LaToya Robinson

Manager

Dena Dutchover

Specialist IV

Gabriela Corona Zavala

Financial Analyst

Laurie Hawkins

Coordinator

Lester Baldwin

Specialist II

Lyn Wilkerson

Manager

Tawana Kennedy

Manager

Millie Hill

Specialist II

Sherry Cox

Specialist 

Ligia Curtis

Specialist 

Tristar

Third Party Administrator

Marcine Wallace

Senior Claims Examiner

Dallas County Schools/Texserv

Workers  Compensation Medical 

Care Program

Darrell Hightower

Senior Claims Examiner

Angela Norton

Medical Only Claims Examiner

Jenny Moon

Telephonic Case Manager

Alex Caballero

Specialist

Daphne Boyd

Telephonic Case Manager

Francisca Hernandez

Claims Tech Assistant

Total FTEs: 15

Total Vacancies: 0

N. Rocio Chaparro

Specialist IV

Dawn Morris

Specialist II

Brenda Cantebury

504 Program Manager
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Treasury Services

CGCS Median: $115

CGCS Best Performance: $1,249

Mission Statement

Definition:

Definition:

K1 ‐ 90 Day T‐Bill Yield Spread

Yield Spread ‐ Difference between portfolio yield and benchmark yield

K2 ‐ Investment Earnings per $100K Revenue

Investment earnings, divided by 1/12th of total district operating revenue over $100,000

Responsibilities include performing cash management, investment management, collateral management, debt 

management and property tax appraisal and collection management and oversight functions for the district.

0.29% 0.31% 0.32% 0.32%

0.40% 0.41%
0.46%

0.41%

0.00%

0.10%

0.20%

0.30%

0.40%

0.50%

2015 Q1 2015 Q2 2015 Q3 2015 Q4 2016 Q1 2016 Q2 2016 Q3 2016 Q4

90 Day 
T‐Bill Yield Spread

T‐Bill Yield Spread
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Investment Earnings per $100K Revenue

Fiscal 2016

Footnote: The CGCS Median is based on annual 2013‐2014 data.

Per the department; this department's metrics are uncontrollable. A departmental goal cannot be set.
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Treasury Services

CGCS Median: 0.37%

CGCS Best Performance: 8.94%

Definition:

K3 ‐ Investment Earnings (IE) as Percent of Cash & Investment Equity

Total investment earnings divided by total cash and investment equity.

0.08%0.08%0.07%0.07%

0.10%
0.08%

0.06%0.07%

0.10%

0.13%
0.15%

0.17%

0.00%

0.04%

0.08%

0.12%

0.16%

0.20%
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Fiscal 2016

Investment Earnings (IE) as Percent of Cash & 
Investment Equity

Footnote: The CGCS Median is based on annual 2013‐2014 data.

Per the department; this department's metrics are uncontrollable. A departmental goal cannot be set.
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Treasury Services

As of June 30, 2016

James Terry

CFO

Darlene Williams

Executive Director

Carlton Hobbs

Assistant Director

Irma Elizarraras

Specialist

Raquel Reyna

Specialist II

Laura Morales

Specialist

Jordan Roberts

Investment Manager

Veronica Contreras

Specialist III

Vinod Panicker

Business Analyst

Total FTEs: 8

Total Vacancies: 0
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